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In the News

The Business Plan:
Roadmap or Roadblock?

Reprinted from the MoneyMatters NJ website,
with permission of NJCPA

ROSELAND, N.J. — "It's the Great
American Dream, to be your own
boss,” says Marty Abo, CPA,
describing the small business
entrepreneurship. “If you‘re not
careful, you can end up earning
$1.50 an hour, working 90-hour
weeks with the potential to lose
your shirt.”

If the words “business plan” sound
like something from business
schools that are just for corporate
America, Abo, the founder of Abo
and Company, LLC in Voorhees,
disagrees. He encourages all
business entrepreneurs, especially
start-up operations and small
businesses, to take the time to pian.
“Entrepreneurship and excitement
but, then again, | don't want
to represent you in bankruptcy,”
he says.

Many members of the New
Jersey Society of Certified Public
Accountants (NJSCPA) serve as
business advisors, helping owners
and managers solve problems and
keep their companies on track for
success. Many CPAs have the
expertise to see the real-world
factors that affect “the numbers,”
and the experience to help guide
businesses to greater success.

A good business plan is a good
place to start, according to Paul
Rich, CPA, of Rothstein, Kass &
Company, PC, headquartered in
Roseland. “But too many people
see it like a dental chair,” he says.
“They are not in touch with how
important a business plan really is.”

According to Rich, fear is one of
the biggest obstacles to business
planning. There is fear that there is
not enough time, fear associated

with where to start, and fear about
what may be found at the end of
the process. Rich doesn’t discount
the last concern, but says, “You can
walk away with a good plan and
hopefully save years of effort put
in the wrong place.”

Banks and the kind of business
plans they require for loans may
actually reduce the amount of
effective business planning that
takes place. Many business plans are
created specifically because it is a
requirement for getting a loan,
the CPAs note. “To the businesses,
it's just homework,” Rich says.
“"Homework. Typically, it's not
something the businesses are using
internally. That is a big error
sometimes made by management.”

“The plan has got to make sense to
you,” Abo says. "it's the road map.”

Technology can be a major asset
in making business plans truly
useful, Abo says. Spreadsheet
models are an extremely valuable
part of a business plan. "They help
you know, before you do it, if it
makes sense,” Abo says. “It's a
dynamic tool that helps you adapt
and adjust.”

Business plans can be made to be
simple, Rich says. It can be as
straightforward as having regular,
documented meetings with your
CPA or another business advisor to
discuss important business issues.

First discuss your overall objectives,
Rich suggests. Then deal with more
specific issues such as finance,
marketing, research and develop-
ment, personnel, operational issues,
and succession planning. “It's like
stepping back and taking a deep
breath after working so hard for a
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living,” Rich says. Take an hour a
week or every two weeks, to step
back and think about the business.
Those can be the beginning steps
to creating your plan.”

Abo and Rich agree that nearly
any size business can benefit from
a business plan. Size doesn't
matter. “Small business person? Big
business person? It's the same,”
Abo says. "It just depends on
where you put the decimal point.”

Even a “mom and pop” operation
may have important business
planning to do,” Rich adds. It
might not have questions about
operations,” he says, “but there
could be significant areas such
expansion, marketing plans, or
personnel issues for consideration.

“Where are we? Where do we
want to be in five years? Is what we
are doing today getting us closer to
where we want to be in five years,
or are we just filling the day?”

With all the benefits that
business plans offer, why do so
few businesses — especially small
businesses — have business plans?
“People don’t want to do it,” Rich
says. "It's like having a will. They put
it off. They don’t realize how
valuable it can be.”

For more information about
business and financial planning,
visit the Money Matters website
at www.MoneyMattersNJ.com. To
speak to a CPA about fraud risk and
prevention, you can use the
NISCPA's free online referral service
at www.findacpa.org. The Find-A-
CPA service allows you to look for a
CPA to serve you based on firm size,
location, even fanguages spoken.
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